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Background: This Partner Capacity Assessment Tool (PCAT) is designed to streamline UNDP’

s approach to capacity assessments of project Implementing Partners (IPs) and Responsible Parties (RPs).

Purpose: The UNDP Enterprise Risk Management (ERM) Policy identifies

management and oversight with the level of risk assessed. By identifyin
actions are implemented and sustained.

'Capacities of the Partners' as a key Strategic Risk to be managed for the success of UNDP's work. The PCAT is designed to
assess the level of risk that is present when UNDP works with Partners to implement programmes and projects. The level of risk is identified by analyzing partner capacity and matching project
g areas for capacity improvement, the PCAT should also help to reduce future Partner risk levels if the capacity building

Applicability: The PCAT is applicable to all Partners, including IPs and RPs, in all contexts,
outlines the minimum requirements for capacity assessments based on UNDP thresholds

Partners that fall below the thresholds should they consider this to be beneficial for their office.

including crisis contexts. It also applies to Grantees for determining eligibility to receive a grant. The PCAT
(such as USD 300,000 for HACT). This does not preclude offices doing additional capacity assessments for

Responsibility and Timing: The PCAT should be completed by the Project Developer as soon as possible during the Project Design phase,
Service Provider where required. The PCAT generates a summary of the results of the Partner capacity assessments that can be attached
long-form/narrative reports on ca pacity assessment results.

with HACT Micro-Assessment inputs from the Third-Party
to the Project Document, eliminating the need to write

o s PCA pco 4 cte

Step 1: Review Pre-
Requisites for Partnering:

L )
Start the PCAT with 'Pre-Requisites for Partnering.' Here you will enter background information about your office and the
Partner, and then review 5 questions to assess whether the Partner meets certain basic criteria for partnering with UNDP
(such as not being on UN Sanctions, UNDP Vendor Sanctions or UN Global Marketplace Ineli y Lists). If the Partner meets
the 'Pre-Requisites for Partnering,’ you will then move to the next section 'Capacity Assessment Scoping.' If the Partner does
not meet the 'Pre-Requisites for Partnering,' you will be advised to do no further assessments as the Partner cannot work

with UNDP.

Go to Pre-Requisites for Partnering

The PCAT is a dynamic tool that will display only the capacity assessments you need based on the answers you provide to 9
‘assessment scoping' questions. These questions include: (i) whether or not this is a humanitarian project for which a rapid
capacity assessment is needed; (ii) what role the Partner will fulfill on the project (IP vs RP vs Other); (iii) what type of
organization the Partner is (Govt, CSO/NGO, Private Sector etc); (iv) whether the Partner will receive more than USD 300,000
during the Programme Period; (v) whether a HACT Micro-Assessment has been done; (vi) whether the Partner will be
managing construction activities; (vii) whether the Partner will undertake grant-making activities on behalf of UNDP (on-
granting); (viii) in the case of RPs, whether a Performance-Based Payment Agreement (PBPA) will be used for the project; and
(ix) whether the PBPA will exceed USD300,000. Your answers to these questions will determine which capacity assessments
are displayed for completion. You will be provided with a link that will take you straight to the assessment(s) to be
completed. Alsg, all of the background information you entered above for your office and the Partner will automatically be
brought forward.

Step 2: Complete Capacity
Assessment Scoping

Go to Capacity Assessment Scoping

Complete the capacity assessment(s) as needed. Based on the results of the capacity assessment and the level of assessed
risk, you will be asked to identify risk mitigation strategies (such as capacity building actions and/or enhanced monitoring &
assurance activities) and the associated budget required to im plement those strategies.

Step 3: Complete the
Capacity Assessment(s)

Follow the links provided on the Capacity
Assessment Scoping page

The PCAT will automatically summarize the results of the completed capacity assessments, providing you with a concise
document to attach to your Project Document.

Step 4: Conclude on the
Capacity Assessment(s)

Go to Conclude on Capacity Assessment

Optional: Additional If you need additional guidance, review the IP and/or RP decision trees, which provide step-by-step overviews of the capacity

IP Decision Tree

Guidance Resources assessments needed; or try the POPP Points to Remember for important points on HACT and on specific program me/project

RP Decision Tree

instruments, such as On-granting or Performance-Based Payment Agreements (PBPAs).

HACT - POPP Points to Remember

On-Granting - POPP Points to Remember

PBPAs - POPP Points to Remember
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Partner ﬁmnmn_g__.bmmmmm.:m:ﬂ Tool - Step 1: Pre-Requisites for Partnering - applicable to all Partners

| licability: This

'Pr

quisites for Partnering' section should be completed for all UNDP partners, regardless of whether they are IPs, RPs, Other Partners or grant recipients,

Responsibility & Timing: The Project Developer should complete this "Pre-requisites for Partnering' as early s possible in the Project Design phase to ensure that the proposed partner Is not a prohibited organization and does not engage in practices that are inconsistent with UNDP's social &

lenvironmental standards and code of ethics.

B o

Africa

Region Comments: (Optional)
Office sierra Leone TThe overarching aim of this project is to support the Ministry of Planning and Economic Development (MoPED) and Statistics Sierra _.mo:n Awm_ru to further st hen aid coordination and the impl ion of the bl
Programme Start |2-Jan-21 Develop Goals (SDGs). The project will also provide upstream policy support to the Government of Sierra Leone (GoSL) on litical and institutional factors affecting development in the country. Sierra Leone is
|Programme End_ [31-Dec-23 m_.__o_..w the first countries z..ma endorsed the SDGs and started Integrating them in its national programs and ma.:»un_n policy agenda. The wumw provide a timely opportunity to overcome critical emerging national challenges in Sierra Leone
Partner Name Ministry of Planning and Economic hrough its three (3) di ic, social and envi I They ref key benchmarks to add g poverty, i lity, and climate change, and establishing peace and justice.
Development (MoPED)
Partner budget for| $ 151,000 | Although the SDGs are designed within the global context, they will largely be addressed at the local and national levels where, expectedly, each country will apply its own unigue history, culture and institutional and human capabilities.
this Project (USD) The SDG Agenda calls for many partnerships at all levels, with all stakehalders working in tandem to achieve the goals. It is, therefore, very urgent that national institutions dealing with its imph ion must effectively dinate with a
broad array of actors, such as traditional and non-traditional partners, the private sector, local governments, businesses, the media and the civil society landscape. Accountability and transp y will be increasingly important at all levels
of society, with revised regulatory F and poliey requi needed to ensure equal human, civil and environmental rights. The project will focus In ensuring gender equality outcomes and tools are used in planning,
implementation, monitoring and reporting.
In addition, the project aims to further support improvement of the institutional, information and technical capacity of the Government to strengthen aid coordination and imp aid effecti to most fully impl Busan
commitments on effective incl and equal devel cooperation
R R be Q q or P 0 p A 0 d
Regulatory (6.3, [Violation of UN sanctions 1 |ls the organization listed on the Consalidated United Nations Sacurity UN Sanctions List
FRR) Council Sanctions List, the UNDP vendor sanctions list or the UN Global UNDP Vendor Sanctions List
Marketplace Ineligibility List ? UN Global Marketplace Ineligibility List
{accessible to UNDP Buyer Roles)
Strategic (7.5 |Violation of programming principles 2 |Is there any credible evid that the fzati i ly commits  |* Internet/press search
Code of conduct  |and ethical standards acts that viclate: (i) UNDP's social and environmental standards (human  |* Donor evaluations, assessments
& ethics), Social & rights, gender equality, labor conditions, environmental sustainability * Significant criticism from donors/CS0s/
Environmental standards); or (i) code of conduct/ethics standards to such an extent that |media/social media or other significant partners
{1.1-1.12) UNDP's association with the organization cannot be adequately managed |of UNDP locally or globally
5 gic (7.6 Damage to UNDP's reputation 3 |Has an internet/donor evaluation report search revealed any credible and Sgnilcant critchim from govetnimantal
Public opinion & significant adverse publicity or sy about the organization that agencies / .uo_i.nn_ vwz_mu...rm” RkEE UNDP'S
media) could d UNDP's reputation by iation to such an extent that the partnering politically sensitive
istiin-caniot he ad d o justified? * Recurring local or global public mcm_.;w against
the organi; {e.g. local deme 3
online protests, etc}
Regulatory (6.3, |Absence of neutrality 4 |if the Partner is a CSO/NGO or private sector organization, is there any | Relevant legal case in progress/in court etc.
FRR) credible evidence that the organization has political affiliztions that could
compromise UNDP's neutrality, perceived or actual, in 2 way that cannot
be adequately managed and justified?
Financial (2.3 Fraud, corruption and potential 5 |if there is a history of fraud, corruption, money laundering, financing * Internet/press search on fraud issues
Corruption & damage to UNDP's reputation terrorism or other fraudulent practices and/or any potential Conflicts of  |* Doner evaluations or assessments for fraud
Fraud); Strategic Ints (Col} in relation to this ization, have they been reviewed and |issues
(7.5 Code of satisfactorily resolved or if not, can they be adequately managed or * Discussions and/or documents and/or written
(Conduct & Ethics) justified in the context of this specific project? (Consider such as issues as |confirmation from the Partner disclosing conflicts
the or i ploying any individual/s who isfare currently holding  |of interest or such relationships
any position in UNDP or the UN OR any individual/s whe is/are related by
bloed or affinity to any UNDP or UN staff member,)

Capacity Assessment Scoping
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Partner Capacity Assessment Tool - Step 2: Capacity Assessment Scoping - applicable to all Partners

Purpose: This 'Capacity Assessment Scoping' tool is designed to assist you in identifying the Partner capacity assessments that will help manage risks stemming
from UNDP's engagement with IPs, RPs or Other partners. It will lead you through a series of questions and based on your responses, indicate for you the
capacity assessments that should be completed, including HACT Micro-Assessments.

Applicability: This 'Capacity Assessment Scoping' should be completed for all UNDP partners, regardless of whether they are IPs or RPs or Private Sector
partners fulfilling other roles.

Responsibility & Timing: The Project Developer should complete this 'Capacity Assessment Scoping' as early as possible in the Project Design phase to ensure
that the Capacity Assessments needed are identified early and arrangements made for their timely completion.

Background Information (carried forward from 'Partner Pre-requisites' worksheet)

Region Africa Comments: (Optional)

Office sierra Leone TThe overarching aim of this project is to support
Programme Start 29-Apr-21 the Ministry of Planning and Economic
Programme End 31-Dec-23 Development (MoPED) and Statistics Sierra Leone
Partner Name Ministry of Planning and Economic (SSL) to further strengthen aid coordination and
Partner budget for this Project (USD) $ 151,000 |the implementation of the Sustainable

Capacity Assessment Scope Questions Select Responses from the Dropdown menus
1. Is this a humanitarian project for which a rapid CSO/NGO Partner capacity assessment is needed? No

2. What role will this organization fulfil on this project? RP

3. What is the nature of this organization? (Govt, CSO etc) Government

4. Will this organization receive more than US $300,000 during the Programme Period? Yes

5. Has a Partner Capacity Assessment (including HACT Micro-Assessment) already been performed during  |Yes
the Programme Period?

6. Will the Partner being implementing construction activities? No
7. Will the Partner undertake grant-making activities on behalf of UNDP? No
8. Will this project utilize a _ummqo_‘:,_msnm-wmmma Payment Agreement with the RP? No
9. Will the PBPA exceed USD300,000 during the Programme Period? No

If you don't see the assessments you expect, please refresh your answers to the questions above starting with Q1.

Capacity Assessments needed for this RP: Links to these Capacity Assessments
Competitive Procurement Process not required; HACT Micro-Assessment not needed d

Conclusion: No Capacity Assessments are needed. No further action is required.

Return to PCAT Overview page
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Return to PCAT Overview page Return to Capacity Assessment Scoping

Purpose: This worksheet is designed to capture the results of the Capacity Assessments completed and the resulting mitigation strategies for the risk levels identified. Risk mitigation strategies can
include capacity building and/or enhanced monitoring and assurance activities. These activities should be included in the Project Document and the associated Project Budget. When completed,
attach this worksheet to the Project Document.

Responsibility & Timing: This Capacity Assessment Conclusion page is automatically generated based on the results of the assessments completed in the PCAT. It should be reviewed by the Project
Developer for completeness and accuracy and attached to the Project Document. If changes need to be made to this Conclusion page, they should be done on the relevant Capacity Assessment
Worksheet (i.e., Programme-Project Mgt, Construction Assess, On-Granting Assess, PBPA Proposal Due Diligence, Private Sector Due Diligence, etc) so that the corrections will be captured in the
relevant assessments and automatically displayed here.

Background Information (carried forward from 'P 5 Brasrac S s
Region Africa Comments: (Optional)
Office

Programme Start 29.04.2021

Programme End 31/12/2025

Partner Name MoPED

Partner budget for this S 151,000

_n«oh.mnn (USD)

Capacity Assessment Conclusions for this RP
Automatically Generated
Capacity Assessment Component Overall Risk Risk Mitigation Strategies (i.e. Describe the capacity building  Estimated budget =~ Comments (Optional)

Assessment for this  capacity building actions and/or actions and/or enhanced required for these
Component enhanced monitoring and monitoring and assurance activities (include in
assurance activities) activities that will be included in the Project Budget)

the Project Document (V)]

Total S0

Comments on Overall Capacity Assessments for this RP: (Optional)

Prepared m< ............. st I

Date: 1A w\|/ 1N\_
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Partner Capacity Assessment Tool: Additional Resources
Return to PCAT Overview Page

Implementing Partner Decision Tree

1. Eligibility
4. Complete Partner

’ ..ii— No _|V_ Organization cannot be an IP - stop here. _ Capacity Assessments?
1.2 Does the IP meet UNDP’s ‘Pre-requisites for Partnering?’ M/.H =
P_ Yes _anY_ Organization can be an IP. _ Corplits
_ Programmatic

2. Selection % Has a HACT Micro-Assessment already been \1_ No _ . Capacity s

Will the IP receive more than US _% Yes |-#| done within the Programme Period (or its o haadla
2.11s the IP a government entity $300,000 during the Programme Period? equivalent)?* = H and HACT
or an Inter-Governmental Micro-
Organization (IGO)? No |—#| Nofurther partner capacity assessment is Assessment

required.

v .'_ For UNDP, capacity is assessed as part of programme appraisal. No other capacity assessment is required.

ﬁ 2.21s the IP UNDP or another UN Agency? > Yes |

nn?u_ﬂm the risk-based pre-screen Will the IP receive more Yes
Has the CSO/NGO | No | to a_w_._n_.? and m._ummwu the risks of — than US $300,000 during the <
worked with UNDP working with this partner. Programme Period? No /

ﬁ 2.31s the IP a CSO/NGO? [ Yes |

before? s
E. Will the IP receive more than US
T

No i
WWMWM_”ME during the Programme \\ Contplete
. - No further partner g Programmatic
There are no other b\ ___Ww| capacity assessmentis Capacity
entity types that can Yes Ne |— . required. = Assessment
be IPs. Return to Step st and HACT
2.3, — Micro-
Has a HACT Micro-Assessment already been H \ Assessment
done within the Programme Period (or its 8 -
equivalent)?? _ No _ Complete On-
Granting
3. Other Considerations Assessment. If
Yes Follow UNDP's On-Granting policies, including completion of the On-Granting Assessment to | —» grantmaking
3.1 Will this project involve on-granting activities, whereby an review the Partner’s grant management capacities. programme is
IP implements a grant-making programme on behalf of >$300K, also
UNDP? /E|'_ No On-granting actions required. _ complete HACT
Micro-
Assessment

Note 1: If a HACT Micro-Assessment was done in the last year of the previous Programme Period, it remains valid for the ‘equivalentof a Programme Period,’, notwithstanding that a new Programme has started. For example, if the
Programme Period is typically five years and the HACT Micro-Assessment was donein the last year of the previous Prog Period, it r ins valid for the first 4 years of the new Programme Period.
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Responsible Party Decision Tree
1. Eligibility
4. Complete
No _|v._ Organization cannot be an RP - stop here. _ Feriney
1.1 Does the RP meet UNDP's ‘Pre-requisites for Partnering?’ Capacity
Sl Assessments?
Yes _I|V_ Organization may be able to be an RP. _
|
T 7 : = Complete HACT
& No ._'V_ Organization cannot be an RP. Stop here OR Consider use of Low-Value Grant if applicable. anw”.bmwmmwu i
_ 1.2 Is the RP legally constituted and duly registered? — _ more than
Yes Organization may be able to be an RP. USS300K. Also
seestep 2.4
2. Selection F below for
Yes |—®| Partner may be selected as long as adequate capacity is in place and the national private sector
.
2.1 Does the funding partner require that a specific RP be government agrees. Requires prior authorization of Chief Procurement Officer as part of > entities.
used as a pre-condition of the funding? H project formulation. Private sector entities must be directly awarded a professional services
contract by UNDP.
¢ For Govt or
2.2 Isthe RP a government agency, UN agency or Inter- Yes Competitive procurement process not required. RP can be selected under programming > 1GO, complete
Governmental Organization? modalities. HACT Micro-
Assess if more
H _ Competitive procurement may be required. than USS300K
% Use Collaborative Advantage approach (only use if project is DIM |
2.31sthe RP a CSO (including = Is the RP uniquely positioned in terms H or Direct County Office Support to NIM). (See Managing Agent L
NGO or foundation), an of its value, legitimacy, and/or access exceptions) zMonﬂn___wﬂm
academic institution® ora to particular groups of beneficiaries or = . = » N cro
state-sponsored actor? No geographic areas; OR s the RP Competitive mmmmnﬁ_o: is required. This could be done using one of Assess if more
T R T . No | three methods: (i) a quality-based fixed budget selection (QB-FBS) | ! than US$300K
_ component of the project as opposed {only use if project is DIM or Direct Country Office Support to
1o well-defined inputs/activities? NIM); ﬁ.____ competitive procurement; or (iii) direct contracting. (See
% Managing Agent exceptions).
= 7 Complete
2.41sthe RP a corporate Follow Guidelines on Cooperation between the United Nations and the Business Sector; Complete Private Sector Due Private Sector
foundation, state-owned enterprise H Diligence and use a competitive procurement process [or a challenge prize undertaken by an Implementing Partner per the ™ DueDiligence.
or other private sector entity? Open Innovation Policy, if applicable] Also complete
HACT Micro-
No _IV._ There are no other entity types that can be RPs. Return to Step 2.2, _ Assess it more
than USS300K
H Follow Performance-Based Payment Agreement policies, including on PBPA Proposal Due
3.1 Will a Performance-Based Payment Agreement be used Diligence & HACT Micro-Assessment, and appoint an independent assessor where required. nw_.h_...._mﬂm ;
for the RP, whereby funding is provided after verified _H.__um QMMM”M“
achievement of an agreed measurable development result? No No PBPA actions required. (all § amounts)
& HACT Micro-
Assess if more
than US 5300K
Note 1: Academic institution: ithstanding their form of ownership (i.e. public or private) are considered C50s and are treated as such in UNDP policies.
Note 2: If a HACT Micro-Assessment was done in the last year of the previous Programme Period, it remains valid for the ‘equivalent of a Programme Period,’, notwithstanding that a new Programme has started. For
example, if the Programme Period is typically five years and the HACT Micro-Assessment was done in the last year of the previous Programme Period, it remains valid for the first 4 years of the new Programme Period.
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Return to PCAT Overview Page

HACT Micro-Assessments
For full POPP guidance on HACT, refer to this link: POPP Guidance on HACT|HACT Performance Dashboard

Note: The HACT Micro-Assessment Questionnaire approved by UNDG must be used for all HACT Micro-  [UNDG-approved Micro-Assessment Questionnaire (June 2016
Assessments: (___m—.m_Oq.;

Or....Ovv Points to Remember

|Purpose: The purpose of the Micro-Assessment is to assess the IP’s financial management capacity (i.e. accounting, procurement, reporting, internal controls, etc.) to
determine the overall risk rating and assurance activities. The risk rating, along with other available information, is also taken into consideration when selecting the
appropriate cash transfer modality for an IP, based on each agency’s business model. This assessment applies to both governmental and non-governmental IPs. The Micro
Assessment results in an overall risk assessment, which is a key input to determining the Adjusted Risk Rating for the IP and guides the types and frequency of assurance
Applicability: The HACT framework is applicable in every country and in all situations, including emergency, crisis and post-conflict countries. The prescribed procedures
apply to all UNDP offices (headquarters, regional offices and country offices) that transfer cash to implementing partners in every country and operational context.

Completion by a third-party service provider: The Micro-Assessment is performed by a third party service provider and includes a site visit to the IP. The assessment
primarily consists of interviews with IP personnel and a review of relevant documentation sufficient to complete the micro assessment questionnaire.

Use of HACT framework for IP capacity development activities: HACT is a risk-based approach, and the Framework identifies developing the IP’s capacity, with assistance
from UNDP and other development partners, as core to managing risk. Identification of and planning to address IP capacity gaps (either through direct assistance by the
country team or through other development partners) is an important element of the Framework. Country Offices should use HACT assessment results to help focus future
capacity development activities in key thematic and mandated areas of development, and on developing the financial management capacity necessary for any IP. However
capacity development activities do not negate the results of the micro-assessment in determining the Cash Transfer Modality (CTM).

|Overall Risk Ratings: The Micro-Assessment questionnaire provides an overall risk rating based on responses provided:
- Low risk — Indicates a well-developed financial management system and functioning control framework with a low likelihood of negative impact on the IP’s ability to

execute the programme in accordance with the work plan.
- Moderate/Medium Risk — Indicates a developed financial management system and control framework with moderate likelihood of potential negative impact on the IP’s

ability to execute the programme in accordance with the work plan.
- Significant Risk — Indicates an underdeveloped financial management system or control framework with a significant likelihood of potential negative impact on the IP’s

ability to execute the programme in accordance with the work plan.
- High Risk — Indicates an underdeveloped financial management system and control framework with a high likelihood of potential negative impact on the IP’s ability to

execute the programme in accordance with the work plan.

Return to PCAT Overview Page
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On-Granting Activities
For full POPP guidance on On-Granting activities, refer to this link:

also see the 'Low-Value Grants
Operational Guide'

POPP Grantees (includes On-Granting)

Return to PCAT Overview Page

_ﬂﬂ POPP Points to Remember

Applicability: The On-Granting Assessment should be used for low-value grants that are awarded indirectly via ‘on-granting,' an arrangement where UNDP provides funds to
a grant-making institution serving as an implementing partner (under national implementation) or responsible party (under direct implementation or direct country office
support services). The institution then awards grants to recipient(s) following certain specified guidelines and appropriate due diligence. The ‘grant recipient’ in both cases is
defined as an entity that is the final beneficiary of the grant. In the case of ‘on-granting’, UNDP and the grant-making institution must sign an agreement that defines the
terms and conditions under which UNDP will provide funding to the grant-making institution to perform the grant-making function. Such an agreement defines the
implementing partner/responsible party as an entity assessed by UNDP as possessing sufficient financial and grant management skills to bear responsibility for on-granting
funds to Grant Recipient(s). UNDP is responsible for assessing the grant-making institution to ensure it has the programmatic, financial and management capacities and
systems to effectively undertake its roles. This is achieved through completion of the standard programmatic and financial assessments applied to UNDP’s implementing
|partners, including HACT, AND the completion of the on-granting assessment.

Key Principles: UNDP defines low-value grants as cash awards - selected via programmatic decisions - to civil society and non-governmental partners to generate and solicit
development solutions for which no repayment is typically required. If UNDP provides funds to a grant-making institution serving as either an implementing partner (under
national implementation) or responsible party (under direct implementation or direct country office support services to NIM), this is called “on-granting.” The institution
then awards grants to recipient(s) following certain specified guidelines and appropriate due diligence, including being qualified to perform that role after an assessment of
their capacity for on-granting by UNDP. The on-granting capacity assessment is based on the following 8 good grantmaking principles:

1. Outcomes are clearly defined

2. Program structure is tailored to its circumstances, target group/s and purpose

3. Governance is clear and strong

4. Risks are identified and managed

5. Decision-making is transparent and criteria-based

6. Information is available and accessible

7. Financial and grant performance are both monitored and reported on; and

8. A contribution is made to the knowledge base of the broader community.

|Key Thresholds to Remember: Funding provided to each grant recipient cannot exceed $150,000 per grant and $300,000 on a cumulative basis within the same programme
period. To receive multiple grants, the grant recipient must have produced the results agreed to in the prior grant agreement, and a new grant agreement must be
approved by the project board or selection committee. The same entity could receive separate grants under different projects with a cumulative ceiling of $300,000 in the
programme period. The UNDP business unit is responsible for reviewing proposed grant awards under UNDP projects and confirming that the amount falls under the grant
threshold amounts allowable per programme period. If a responsible party oversees implementation of the grant project on behalf of the implementing partner originally
selected by UNDP under on-granting, funding provided by it to any individual grant recipient shall not exceed $60,000 per individual grant and $120,000 on a cumulative
basis within the same programme period.
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_zns-manm?#ﬁ The award of grants is not exclusive. Several entities can be awarded separate grants for the same development challenge, or a consortium can be awarded
a single grant to foster collaboration. Moreover, LVGs can be used in parallel to other engagement types; for instance the same NGO can concurrently be a grant recipient to
develop a new local income-generation scheme and hold a procurement contract to provide logistical services for a workshop (provided there is no conflict of interest; see
section below on difference between grants and procurement). All resources provided to the entity by UNDP during the programme period are considered when assessing
what, if any, capacity assessments should be done . For example, if the value of a LVG plus procurement contract or responsible party agreement exceeds $300,000 total
during the programme period, the relevant capacity assessment must be done for that partner.

Eligibility: Grants can be awarded to civil society and (national or international) non-governmental organizations, including non-governmental academic or educational
institutions. Private sector and commercial entities, and governmental organizations (e.g. regional governments, municipalities, etc.) are currently not eligible to receive
LVGs. Under exceptional circumstances an individual can be a grantee when legislation prevents excluded and marginalized groups (e.g. LGBTQ, people, sex workers, people
affected by certain ilinesses, etc.) from organizing and attaining legal status. The understanding would be that the individual signing the grant agreement represents the
group barred from attaining legal status. If the country office’s senior management has determined that the engagement is critical to delivery of results and is in the best
interests of UNDP, the head of the Business Unit may authorize the use of the IC modality with one or more of the principals. The value of each individual contract shall be
capped at the established threshold for micro purchasing (USD 10,000). Grants must not be awarded to any organization or individual appearing on prohibited entity lists,
such as the UN Sanctions List, UNDP Vendor Sanctions List, or other barred lists (such as the World Bank Barred List).

Granting is not a substitution for Procurement: a grant cannot be used in lieu of a procurement process to provide commercial goods and services to a project since grants
are intended to generate or solicit development solutions. So even in the case of a strategically important non-government entity, if its role is limited to the provision of

goods and services, then a procurement process is necessary.

Technical Clearance on Micro-finance Grants: Low-value grants may be made for credit activities, and can be used by the recipient organization to cover the costs of its
operations, purchase equipment, hire new staff or capitalize credit funds within the financial limits set out below. On all requests related to credit or microfinance, technical
clearance from UNCDF is required. The policies for microfinance, credit and/or loan programmes administered by UNDP and/or UNCDF are covered by the UNDP/UNCDF
Microfinance Policy.

Return to PCAT Overview Page

Performance-Based Payment Agreements
For full POPP guidance on Performance-Based Payment Arrangements, refer to this link: Performance-Based Payment Agreements

Return to PCAT Overview Page

Q, POPP Points to Remember

|Programmatic Use: Circumstances that might warrant the use of performance-based payments include, but are not limited to: (a) the desire of a donor to use a this
approach to ensure results are achieved and mitigate financial risk; (b) particularly volatile development situations that cannot be effectively addressed by standard
agreements; (c) specific sectors where performance-based payments are established practice, such as the use of results-based payment schemes by countries for reducing
deforestation as supported in various UN Framework Convention on Climate Change decisions; (d) implementation capacities and arrangements exist and can be leveraged;

and (e) development approaches and best practices to address the development challenge are readily available.

Project Types: Performance-based payments may be used under a project implemented by UNDP, where a responsible party is selected to take programmatic and financial
responsibility for delivering specified results. They may also be used under a nationally implemented project, where UNDP provides direct country office support services to
the implementing partner, and those services include engaging a responsible partner using a performance-based payment arrangement.

Summary of PBPA Types & Conditions

Types of PBPAs: There are three types of PBPAs, which vary according to funding amount and use of working capital
reimbursements. They have different conditions which are summarized at the link shown.
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Key Thresholds to Remember:
performance measures and qu
of at least US$1,000,000 or m

For PBPAs greater than US$300,000, the achievement of specific, pre-agreed results (outputs and/or activities) must be validated through

ality certified by an independent assessor. Given the cost associated with engaging an independent assessor, it is recommended to use PBPAs
ore per annum. The project board may verify results for PBPAs of US$300,000 or less.

Eligibility: The selection of a responsible party for a PBPA is a programmatic decision. RPs can include government entities, NGOs/community-based organizations, academic

institutions, the private sector and non-UN intergovernmental organizations. PBPAs must not be awarded to any organization or individual appearing on prohibited entity
lists, such as the UN Sanctions List, UNDP Vendor Sanctions List or the UN Global Marketplace Ineligibility List.
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